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g [ PROTECTIVE AND REHABILITATIVE HOME UNDER UJJAWALA

With the financial assistance from Ministry of Women & Child Development, Govt.
of India, this Organisation has been running HESI Protective and Rehabilitative
(P&R Home) under Ujjawala (A Comprehensive Scheme for Prevention of Trafficking and
Rescue, Rehabilitation and Re-integration of Victims of Trafficking for Commercial Sexual
Exploitation) at Oinam Bazar, Bishnupur District since 1st October, 2013. The components
of the project implemented by this Organisation are:

1) Prevention

i) Rescue

iii) Rehabilitation.

The following activities have been undertaken under the above components :

L PREVENTION :
(a) Formation of Community Vigilence Group

3 (three) nos. of Community Vigilence Group were formed consisting of members
representing community leaders, local CBOs women organisation etc. The
community Vigilence Group had been given responsible for engagement of
informer, networking meeting and awareness generation in local level.

(b) Formation and functioning of Balika (adolescents girls)/Balala (adolescent
children) Sanghas
3 (three) nos. of Balika (adolescents girls)/Balala (adolescent children) Sanghas
were formed at Nambol Kongkham, Irengbam and Oinam Makha Leikai, Bishnupur
District where problem of trafficking isconsiderably high.
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Sensitization workshops/Seminars

Tbe Organisation had organised 2 (two) days Workshop/Seminar at Leimaram,
Bishnupur District for Stake holder, community leaders, Judiciaries, law enforcement
agencies efc.

Awareness generation through media including kalajathas, street plays,

pupettery or through any other art forms, preferably traditional.
Awareness generation were carried out through street plays, pupettery, folk dance

and cable networks etc. for general public covering maximum areas of project site.

Development and printing of awareness generation materials such as

pamphlets, leaflets and posters hoardings, advertisement etc.
Leaflet, Poster, and pamphlet in different dialect particularly Manipuri and English
were published and distributed to the public. Poster, hoarding will be displayed at the

public places.

RESCUE
Information gathering communication
Informers were engaged to get information for trafficking in time so as to enable

the implementing agency - HESI to take up rescue operation.

Rescue operation
Rescue operation were carried out by a rescue team networking with Police, Legal

Experts, Childline, women organisation, Child welfare committee, Juvenile Justice
Board, Women protection officer etc. During the period 3 girls have been rescued.

Immediate Relief on Rescue
Basic amenities such as meal, food, shelter, toiletries, clothing, trauma care/

counselling, medical health check up etc. were provided to victims.

REHABILITATION
Setting up of Potective Homes
A Protective Home for 50 (fifty) inmates (at a point of time) has established at

Oinam Bazar, Bishnupur District, Manipur.
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Basic amenities
Basic amenities such as meal, food, shelter, toiletries, clothing, trauma care/
counselling, medical health check up etc. were provided to victims.

Medical Care (medicine includes emergency care)
Regular health check-up, provision of medicine for minor ailment reference service

for complicated cases to the Govt. Hospital.

Legal Aid
Counselling by legal experts, and attending court cases, Legal aid were provided to
the victims with the help of Legal experts.

Education
Non-Formal Education and efforts were made for reintegration of education.

Vocational Training and Income Generation activities

Vocational training for economic empowerment, Self help group, rehabilitation and
social re-integration.

The following vocational training programme were conducted:

(i) Handicraft training cum production

(ii) Food processing and preservation training cum production

(i) Training programme on Soft Toy Making.

(iv) Training on Beauticulture

CHILDREN HOME:
The Organisation has been running two Children Home namely “HESI Children

Home” for 100 destitute children for girls at Khurai Nandeibam Leikai, Imphal East District,
and “Lairembi Sanglen Children Home” for 50 destitute children for girls at Chingdong Leikai,
Jiribam, Jiribam District, Manipur under the sponsorship of integrated child protection scheme
(ICPS), Ministry of Women and Child Development, Government of India . The Organisation
got registered under Juvenile Justice (Care and Protection of Children) Amendment Act,
2006 under Social Welfare Department, Government of Manipur and recognised as Fit
Organisation for reception of children who are in need of care and protection. The Home
provided following services like free fooding & lodging, Bridge Education, Vocational
education through tie-up with NGOs, JSS etc, Health care facilities, Recreational facilities

and Counselling/Psychological support to children.



4. OPEN SHELTER HOME:

at Thn;.?;p?‘gz::::og has been runnipg 4 Open Shelter Home for destitute girl Childrgn
protection scheme ICPazar' Kéngpokpl District under the sponsorship of integrated child
India. Duri ‘( S), Ministry of Women and Child Development, Government of

: uring the period under report 25 inmates have been provided free fooding, counseliing
service recreational facilities, healthcare services and vocational education.

-, SENIOR CITIZEN WELFARE PROGRAMME

Senior citizen welfare programme is one of the regular continuation programimes of
the organisation. This Organisation had conducted 3 days health check up programme at
Saikul Bazar, Kangpokpi District, Manipur. During the programme 35 older persons incliuding
men and women were benefited. Recreation facilities, health care, counselling servicesand
distribution of cloths have been provided to 25 older persons during the period under

report.

6. MOBILE MEDICARE UNIT
The Organisation has been running a mobile medicare unit at Jiribam District to the

welfare programme of senior citizens. The main activities of this programme is to improve
the health status of the rural poor senior citizens. During the period under report 345 senior

citizens were benifitted health check-up facilities.

7. VOCATIONAL TRAINING PROGRAMME ON EMBROIDERY/TAILORING

The Organisation had conducted 3 months vocational training programme on
embroidery/tailoring at Khurai Nandeibam Leikai, Imphal East District, Manipur from
1st September to 31st November, 2021. The main objective of the programme were to
improve the skill level as well as to uplift the income level througth skill upgradation of
unemployed youths. Various experts and trainer taught during the vocational training
programme. Raw materials were provided at free of cost during the programme. Altogether
25 selected beneficiaries were benefitted through the said training programme.

8. PLANTATION OF MEDICINAL PLANT
During the period under report the Organisation has identified different rare

medicinal plant with the help of State Medicinal Plant Board and these identified
medicinal and aromatic plants have been planted on the community wasteland areas
of Taorem Village, Imphal East District, Manipur. The main objective of the programme
was to improve the health status of tribal masses through Traditional System of

Medicine.



9. WELFARE PROGRAMME FOR DISABLE PERSONS

As a part of Handicapped/Disabled person welfare programme, the Human
E.mpowerment for Social Integration had selected 30 handicapped/disabled persons with
high percentage from Imphal East District and distributed hearing aid, 2 wheel chairs, 5
walking sticks and 2 pairs of crutch were distributed on 10th January, 2022 as a part of
world disable day. The disable/handicapped persons and their family members were also
provided counseling to help themselves for their furture life.

10. AGRI & HORTICULTURE DEVELOPMENT PROGRAMME

With a view of improving the poor and marginal farmer through modernisation of
agriculture and horticulture, the organisation had conducted 5 days farmers training
programme on scientific methods of farming at Tangkham, Imphal East District from
7th July 2021 to 11th July, 2021. The contents of this programme were introduction to new
methods of farming, use of organic manure, selection and preparation of seeds. Control of
pest and disease, role of different department and other necessary post harvest activities.
The training programme was participated by 30 farmers from different part of Imphal East
District. Noted plant pathologist and agricultural scientist from ICAR and CAU had bee
providing their valuable service during the said programme.

11. SWASTHA BHARAT MISSION

A one day Swastha Bharat Mission programme at Khurai Nandeibam Leikai, Imphal
East District on 23th November, 2021. Resource persons delivered talk on the issues of
environment, bio-diversity, conservation of forest and health and hyzine of surrounding
area. Social Service is also part of the programme. 55 Children took part in the programme

12. TRANSGENDER WELFARE PROGRAMME

The Organisation had conducted two days workshop/seminar on Transgender at
Youth Hostel, Khuman Lampak, Imphal East District, Manipur from 19th and 20th November,
2021. Resource persons from concernd Social Welfare department, police personnel, social
worker etc. Various legal experts delivered talk relating to human rights and gender violence.
35 Transgender took part in the programme.

10. SKILL TRAINING PROGRAMME
a) FASHION DESIGNING

The Organisation had conducted had conducted a week long training programme
on Fashion designing at Khurai Nandeibam Leikai, Imphal East District, Manipur on



st October, 2021 to 7 :
7th October, 2021, The main objective of the training programme was

;ﬁﬁ:y:i;?;?:gﬁ‘:: the poor rural girls through skill upgradation and creation of
East District had @porting year, 20 sglected girls from different parts of Imphal
i successfully completed the training programme. The trainees were also
provided raw materials and other necessary equipment during the training at free of cost.

b) HAND EMBROIDERY

The Organisation has conducted 5 days Hand Embroidery training programme at its
Head office located at Khurai Nandeibam Leikai, Imphal East District, Manipur. The main
objective of programme is to bring economic sustainability among the rural unemployed
women/girls through capacitating and technical support. During the reporting year,
15 numbers of unemployed women/girls from different parts of Imphal East District took
part in training programme on handloom. The trainees were also provided raw materials
and other necessary equipment during the training at free of cost.

c) CARPENTARY

The Organisation had conducted one month long Carpentary training programme at
Khurai Chaithabi Leirak, Imphal East District (1st May, 2021 to 30th May, 2021). The main
objective of this programme is to improve socio-economic status of poor youths through
skill upgradation in the trade of Carpentary. Under this programme, 30 selected youths
including 5 girls had successfully completed the training.

d) BEAUTICULTURE

The Organisation had conducted a 4 weeks long Beauticulture Development
programme on make-up training at Khurai Lamlong Bazar, Imphal East District, Manipur.
Under this programme 40 selected poor rural women have been benefitted by imparting
training on make-up and as a follow up action.

e) COMPUTER

The Organisation had conducted 2 months long computer training programme at
Khurai Lamlong Bazar, Imphal East District, Manipur during the period under report. 30
selected youths successfully completed computer training programme of basic knowledge
of DOS, WINDOWS, Tally, and DTP operation etc. Certificates were distributed to the trainiees
after completion of computer training programme.



